
ID Task 

Mode

% Complete Task Name Duration Start Finish

1 14% Bayview at the Lake - Preliminary Schedule 5/13/2026 120 days Mon 5/11/26 Fri 10/23/26

2 79% Pre-Construction 30 days Mon 5/11/26 Fri 6/19/26

3 80% Submittal delivery 30 days Mon 5/11/26 Fri 6/19/26

4 100% SGD measurements 1 day Mon 5/11/26 Mon 5/11/26

5 50% Order long lead items (SGD's / Railings) 2 days Mon 5/18/26 Tue 5/19/26

6 0% Construction Phase 80 days Mon 7/6/26 Fri 10/23/26

7 0% Mobilization and temporary facilities 3 days Mon 7/6/26 Wed 7/8/26

8 0% Scaffolding set up 10 days Mon 7/6/26 Fri 7/17/26

9 0% Removal of railings 2 days Mon 7/20/26 Tue 7/21/26

10 0% Demolition of stucco 20 days Mon 7/6/26 Fri 7/31/26

11 0% Sliding glass door replacements 15 days Mon 8/3/26 Fri 8/21/26

12 0% Interior repairs around sliding glass doors 12 days Mon 8/24/26 Tue 9/8/26

13 0% Stucco repairs 45 days Mon 7/6/26 Fri 9/4/26

14 0% New deck wateproofing 20 days Mon 8/24/26 Fri 9/18/26

15 0% Painting HDPE infills 2 days Mon 9/14/26 Tue 9/15/26

16 0% Railing installations 10 days Mon 9/21/26 Fri 10/2/26

17 0% Scaffolding removal 5 days Mon 10/5/26 Fri 10/9/26

18 0% Punch work 5 days Mon 10/12/26 Fri 10/16/26

19 0% Demobilization and final clean up 5 days Mon 10/19/26 Fri 10/23/26
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Project: Bayview on the Lake - P

Date: Wed 6/10/26


